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York County Museum
Organizational Structure

Model

Considerations:
1. Links to the Board of

Supervisors but
independent non-stock,
non-profit corporation

2. 9 members
3. Includes appointments

from other entities and
general public

4. Ownership of exhibits
5. Liability for loans

Museum
Board
Invites
select

members
of the
public

BBooSS
AAppppooiinnttss Historical

Committee

MMuussee uumm  BBooaarrdd
9 members
501(c)(3)

Appoints 3 Seats from
members to Museum Board

Other Government
& General Public

2 At-large

1 Staff member

Friends of the Museum
Advisory

Appoints 2
Seat from
members

Historical Society

Appoints 1 Seat from
members to Museum

Board


